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Mary L. Tracy School PTO
PTO General Meeting *virtual*
Tuesday April 7, 2026
Principal’s Report: Elaine Watson
As a district we continue to actively participate in the Science of Reading initiative sponsored by the Connecticut State Department of Education. Our school is part of an affinity group with West Haven and Monroe, where we engage in ongoing professional learning and collaboration. This work is guided by Dr. Guy Stella and Dr. Mike Rafferty, both highly experienced administrators known for their leadership in supporting school districts. We will continue this work through this month and next, including opportunities to collaborate with colleagues and learn from nationally recognized presenters.

We are looking forward to several upcoming events this month. Our author visit will take place on April 22. The Kindergarten Parent Orientation will be held on April 23 at 5:30 p.m. Any parent who has registered or begun the registration process for a child entering kindergarten this August is welcome to attend. During this session, I will share what families can expect during the first year, provide helpful information for future reference, and offer time for questions and answers.  Families will receive a copy of the presentation afterward so they may refer back to it or access the information if they are unable to attend. Parents will also have the opportunity to bring required registration documents.

Following the orientation, we will begin sending out information regarding kindergarten screenings, which will take place in May for all newly enrolled students. 

We are also excited to welcome the Tanglewood Marrionettes on April 28. Additionally, our field trips (walking over) to the historic Academy will begin at the end of April and continue into May across three scheduled dates. These experiences are connected to our social studies curriculum, as students explore concepts of past and present and make comparisons to their own school experiences.

To close out the month, we will host our Book Fair. We will then transition into preparations for Teacher Appreciation Week. I will be in contact with committee chairs to offer support with planning, including use of the conference room and any organizational needs. We look forward to collaborating to make this a meaningful celebration for our staff.
As we approach spring break, I wish everyone a restful and enjoyable time.

Teacher Report: Agnes Luberti
I talked to all the teachers this afternoon and we have just a few things to say thank you for.
Thank you for the Irish Dancers, they were great!
We are looking forward to the marionettes and the author visits.
The children’s fair was amazing and the items up for auction were great.
We really enjoy the teacher's breakfast with the kids.  It’s really special to have that one on one time with them.
Art goes to school is almost complete and the kids really enjoy doing those.
Some requests from the teachers:
There’s a lot coming up in April.  Is it possible to spread out some of these visits so that we can have more time in the classroom?
Zoo trip: Would the coordinator reach out to room parents so they know what is expected.
Thank you for the spring pictures, they came out really cute and we really enjoyed seeing them being taken.
Thank you to the parents for coming out to the celebration of music, Mr. Ryan does an amazing job and we really appreciate your support.
Thank you to those who supported Mrs. Vitti’s heart challenge, she worked really hard on making it happen.
Response from PTO board members
We usually try to do the marionettes in January but that did not work out this year, we’ll try to move it back next year.
We already booked Irish dancers on St. Patrick's day for next year.
We have a parent that expressed interest in running AGT’s next year.  This person has an art background at the elementary school level and may bring in new artists as well as try to spread it out more.
We are having the book fair during screen free week but we can look into moving it back to February next year.  This year we thought that the book fairs were too close together.
Shawnna, Daniel and Lauren are returning next year and can run things by the teachers to see if they have a preference of when things are done.
Treasurer’s Report: Amanda Scarinzi 
Total in account: $37,422
Expenditures:
$2,785 Reimbursements for Children’s Fair
$2,080.95 Cost of beardsley zoo field trip
$1,755.00 Cost of busses for beardsley zoo field trip
Deposits:
$6241.32 from CF and square one
Upcoming expenses:
Ice cream truck for AGT’s night
Old Business: 
· Approve Minutes from PTO Meeting March 2026- APPROVED!
https://docs.google.com/document/d/1dQCbNzYyyPtLAfAwqLXH1Jnb6BI5GqM8hlleOed2-tg/edit?tab=t.0


· Important Resources:
· Website - https://mltpto.com/ 
· Remind: text @f7bchg to 81010 on your phone. 
· Mary L. Tracy PTO Facebook Page

New Business:


· AGTS
The new project was completed with water, the kids really liked it. 
Sea creature class murals are coming up next.
· March/ April Projects are due before break unless otherwise arranged.
· April/ May Projects are due 5/15/26.
· Gallery Night is on 5/21/26.
· The Ice Cream Truck will be booked soon.
. Question from a parent: Can parents pre-purchase tickets for ice cream since many parents don’t have cash and the truck does not accept credit cards?
1. We will reach out and ask.


· 2026 Children’s Fair Total: $12,947.00
          Thank you to everyone that helped, set up, clean up, run things and
          donated.
	Breakdown:
· Admission: $6,571.00
· Silent Auction: $4,859.00
· Bake Walk: $87
· Raffle/ Merch: $1,430.00
· Cost of running the fair: $3,311.00 
· Profit: $9,636
A special thank you to Brittany Smith, the Montanaro’s for the extra help they gave and a special shout out to Lindsay Quinn who doesn’t have children in the school but brought her entire family to help set up on Saturday and was on call every step of the way to answer questions since she ran the fair in the past. 


· Teacher Appreciation Week:
· Co-Chairs Courtney Ferris and Brittany Smith
· We share info about chairs in other schools so that they can coordinate some things together.
· Brittany: trying to find a coffee truck, haven hot chicken will donate lunch, trader joes will donate flowers for a make your own flower bouquet, will do bagels from AM bagel, working on getting a bunch of donations for the raffle.
· Shawna has a gift basket to donate.
		Needs
· Lunch/ Breakfast for 55 people on 4 days 
· Daily raffles for teaching staff
· Starting budget $1,200
· Need to get creative for low cost meals/ ideas
· Possibly solicit donations from families


· Beardsley Zoo Trip BOOKED
· Tuesday 5/12/26
· Room Parents need to RSVP- only a spouse can go in place of a room parent if the room parent is unavailable.
· Room parents drive themselves.
· All families invited to visit the zoo at the same time as us but will need to drive themselves and pay for their own ticket.
· Students will get snack bags sent home prior to the trip.

There were some questions about how the PTO spends our money.  Here are some of the major expenditures throughout each year:

-Communication folders for each student (blue folders that go home each night).
-Back to school teacher luncheon.
-Sportswear for kids (the t-shirts each child wears for field trips).
-Author visit.
-Insurance fee.
-Pre-K yoga.
-We recognize our custodial, security and other staff each year.
-Teacher appreciation week.
-Farm field trip and buses.
-Feast of friends.
-Bubble mania.
-Children’s fair.
-Critter caravan.
-Beardsley zoo trip and buses.
-Yearbooks.
-Website maintenance fee.
-Pumpkins for pumpkin day (got them at cost).
-Art goes to school supplies.
-Kindergarten gives a gift to the school at the end of each year.
-Beautification of the school.

Everything seems to go up a little and costs much more than in years past.  We skipped 2 fundraisers this year which lowered our funds by almost 2k but also saved some money on some of the activities.

The fundraisers help us replenish the costs so that we can do all of these activities next year.


· Yard Sign
· Sales close this Sunday 4/12
https://spirithero.com/collections/mary-l-tracy-school-class-of-2026-grad-signs


· Graduation
· We are looking for K parents to plan/ set up the pre-k graduation
and for pre-K parents to plan/ set up K graduation so that the parents attending do not have to set up the same day.
· We have materials to offer if needed such as…
. Balloon arch where kids march in and some minor decorations near the podium. 
. Pre-K typically has some sort of back drop off to the side of risers and some decorations in the trees.
· Outdoor: committees can meet with Elaine regarding setup that has been done and worked in years past.
· Dates for graduations are TBD upon BOE vote regarding last day of school.





· Merch:
· New store always open (direct ship to home): https://1stplacespiritwear.com/
· Existing merch being sold at a discounted rate to liquidate and assist funding TAW.
· We can potentially use mugs, adult shirts, and bags as TAW raffle swag. 
· Total for merch so far $45.


· Scholastic Book Fair 4/27-5/1 
· Sign ups out: https://docs.google.com/document/d/1bFmDZbCikngcWRvQ0ZBEtpg43-sVAGNsXQ3v6u-Dp50/edit?usp=sharing
· Open shop night 4/28 (with SFW) 5-7pm
· We don’t always have enough popular items to restock but they are always available online.  We’ll create a QR code for parents to purchase.
· There are usually only 20 titles available for restock.
· Hoping a few more parents sign up to help.
· E-wallets are open: My Scholastic


· Screen Free Week (4/27-4/30)
· MLT’s night is Tuesday 4/28 from 5:30-7:00pm
· MLT does an Obstacle Course)


· Field Day
· 5/14/26
· Waiting on details/ schedule from Mrs. Vitti to create a sign up genius.
· Shawna is going to send out detailed Sign Up Genius for help with stations 


· Square 1 Art 
· Art was shipped last week to the company.
· Should receive order packets during break to distribute when we get back.


· Yearbook
· The last day to submit photos is 4/28, we have to have the draft sent out the following week.
· Yearbook company sends a physical proof, once approved we will order them. 
· Saved money on the yearbooks this year by using a new company.
· Please continue to submit photos!
· Approximate cost is $3750 including shipping.


· Author Visit
· Two authors are coming to read and talk about the writing process. They are donating their time but they are selling their books online which can be purchased here: https://my.cheddarup.com/c/maryltracyauthorvisit2026/items and will be signed by the authors.
· We normally spend over $1,000 on the author visit, this year it’s free. We will donate to a non-profit of their choice. 
· Only K students will attend, all families welcome to purchase signed books.


· Critter Caravan
· Booked with 3 pre-k sessions for 4/24/26.
· They bring in all the critters for the kids to hold and students really enjoy this.


· Tanglewood Marionnetes 
· Booked for 4/28/26
· They perform a story for the kids using marionette puppets.


· Pre-K Farm Trip
· Booked for 5/15/26 with a rain date of 5/19/26.
· Snack bags to go home ahead of time for the parents to send a special snack.
· PTO will provide water bottles. 


· Chuck E. Cheese Fundraiser
· Booked for Friday 4/24/26 from 3-9 pm.
· 20% of sales back to us (tickets and food). 
· Need to mention MLT or click yes on kiosk when asked about a fundraiser.


· Spring Pictures
· Done last week.
· Proofs to go home via backpack mail for ordering.


· 2026-2027
· 3 returning members next year: Lauren, Shawna and Danielle. 
· Will go 4/23 over roles and expectations during the kindergarten orientation. Opening it up then for equal opportunity.
· Some already expressed interest in the Executive Board. 
· Hoping to have everything determined for them to attend the May meeting.
· 2026-2027: bylaw amendments- some minor changes suggested and to be reviewed with Mrs. Watson to start 2026.

Attendees: Elaine Watson, Shawna Pelliccia, Allison Baylis, Danielle DeNardis, Amanda Scarizi, Kately Snell, Lauren Vasil, Marina Kroopneck, Brittany Maurer, Christina Gramarossa, Jamie Roseman, Meghan Edwards, Agnes Luberti
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